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small grant scheme 2017/18
 INSTRUCTIONS, Objectives, review and administration of the scheme  

(a) What is the objective of the small grants scheme? 

· To promote the activities of AGTA and the Association’s charter.

· To serve in the national interest in genomics through the dissemination, application and access to genomic technologies across Australia and New Zealand.

· To improve education relating to the analysis of genomic data.

· To build and broaden representation within the AGTA membership. 

(b) What types of grants and amounts are likely to be awarded?

In this round, funded amounts are up to $3,500 per applicant, although smaller grants for educational or student purposes are particularly welcome. Matching funds from the applicant’s institute or commercial companies is also highly desirable. Three forms of activity are encouraged for this round:

(i) Evaluation of a new technology, with a comparison to an existing technique; (e.g. comparison of commercial kits for NextGen library preparation; Laser captured vs. single cell expression profiling on clinical material etc). In this instance, the scheme would primarily fund reagent costs. A proposed and realistic plan to disseminate findings to the wider community is an essential component for such an application.

(ii) Educational workshops on the application of new genomic technologies, and/or the associated data analysis and bioinformatics (past example - a Galaxy workshop at an academic centre). It would be anticipated that such a workshop would benefit more than one institution or department. The budget may include flight costs and associated accommodation for interstate or Aus-NZ invited speaker(s) and venue hire.

(iii) A full day meeting to cover venue and travel costs for participants to discuss and resolve a specific issue related to genomic technologies, including analysis and data storage; (e.g. experts from several centres to meet and discuss approaches to analyse NextGen or methylation profile analysis). The award would fund interstate travel and room hire / audio visual costs. Another example might be to convene a meeting of individuals from several institutes to discuss I.T. issues associated with storage of genomics data (‘big data’). Meetings organized by students and for students are also welcome, although these must be focussed on genomics and associated technologies.

Applicants are invited to discuss their proposed application in advance by contacting an assigned Small Grants Committee member at info@agtagenomics.org.au. Resubmission of previous applications are welcome but we recommend that applicants closely look at the types of applications being sought this round and that budget items are within the award limit for this round. 
(c) Number of grants available and submission dates. 
Several grants may be awarded depending on the availability of funds (anticipated to be at least three). Grant applications are open from 1st November 2017 and will close 11.59 pm, Monday 22nd January 2018.  It is anticipated that the outcome of this grant round will be announced early March 2018.
(d) How will applications be reviewed?
Applications will be reviewed by invited external reviewers appointed by current members of the AGTA Executive Management Committee (refer AGTA’s website). Individuals with noted conflicts of interest shall not participate. Additional information from applicants may be requested. The merit of each proposal will be discussed and a scoring system employed. Brief details of previously awarded grants are listed on the AGTA web site.
(e) Budgetary Information (Section G of application form)
Please consider the structure of your budget carefully. Funding is provided on the basis that any residual funds raised in the conduct of a funded project must be returned to AGTA. This is particularly relevant if your funding application is for a ‘workshop’ style project, and (for example) you charge a registration fee. AGTA understands that a nominal registration fee may be necessary in order to avoid the cost of non-attendance of a registrant. However, we expect that registration fees for a workshop/symposium will be nominal and shall be used to catch budgetary shortfalls only.  Any and all residual funds above this shall be returned to AGTA. On completion of your project, you will be requested to provide a report on all expenditure signed off by your institute, in addition to the “project outcomes” report mentioned in section (f) below.

(f) How will success of the scheme be monitored? 
In the case of a funded educational workshop, feedback from the organizers will be required leading up to the event detailing the number of participants expected and the outcomes anticipated. We encourage workshop registrations to be administered via the AGTA webpage and, where possible, an AGTA funded symposium or workshop is conducted on the back of an annual AGTA conference-usually October each year. It is a condition of the award that: (i) workshop or symposium participants will be provided opportunities to become a member of AGTA. (ii) AGTA will be promoted and acknowledged in all advertising material relating to the workshop.

In the case of a one day meeting, it is important for the awardee to update AGTA on issues relating to the planned event as the meeting date approaches. For this award, an AGTA committee member will be assigned to ensure that initial objectives of the proposal are met and the results or conclusions of the meeting are made available to the wider AGTA community (e.g. AGTA web site).

A report of the outcomes of the funded grant will be requested by the AGTA committee and may be highlighted at subsequent Annual General Meeting(s) of the association, generally held in October of each year. This report may be published on the AGTA website. In some cases, a grant recipient may be invited to present their results at AGTA’s annual national conference.
(g) Eligibility of applicants
The principal applicant should be an Australian or New Zealand resident and a financial member of AGTA. Brief details of academic achievement of the Principal Applicant over the last five years is requested. Please note that early career scientists and students are encouraged to apply. Associated applicants are not required to be members of AGTA, but their membership is encouraged.

(h) Transfer of funds 
Funds will be remitted by the AGTA Treasurer following ratification by the Management Committee with payment being directed to the sponsoring institution of principal applicant. It is expected that funds will be used within one year of receipt, else will be required to be paid back to AGTA.
(i) Instructions to applicants
Applications should be prepared from the Application Form attached to this document (Word file) addressing the questions listed in the Application Form, and then converted to a single pdf document. Whilst figures and diagrams are welcomed, the final document must be less than 4MB size.  It is acceptable to remove the first two instructions pages from the final submission. Electronic signatures are acceptable. Text should be 12-font size and page or character limits should be strictly adhered to. ‘Spaces’ are to be included in indicated character limits.
(j) Lodging the application

Email completed application and accompanying information as a single pdf file to the AGTA secretary (info@agtagenomics.org.au) by 11.59 pm, Monday 22nd January 2018.  
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